Wabash County Local Coordinating Council
AACTION
December 20, 2007
Otis R. Bowen Center
Minutes

Present: Donna Bogert - YSB of Wabash County, Steve Hicks - WCSD, Danette
Norman-Till - Manchester College, Diana Showalter — Manchester College, Bob Land -
ISP, Liz Hicks - Access, Pat Lynn — PCA, Dave Young - NMPD, Dan Gray — Tobacco
Free, Mike Crist — Wabash High School, Monica Greer - ICJI, Dan Curtis - Bowen
Center, Tim McVicker — Bowen Center, Helen Chambers - Hands of Hope, Trisha Hanes
— Wabash County Drug Court and Probation, Judge Christopher M. Goff — Wabash
County Superior Court Judge, and Deb Finch - Southwood High School Pep and After
Prom.

Meeting called to order by Chairperson Dave Young at 4:10 PM

I: Minutes.

Pat Lynn amended minutes to reflect that Laura’s last name is Plummer and not Patton.
Bob Land moved to accept the minutes as amended. Steve Hicks seconded the motion.
All Ayes. Motion carried.

I1: Financial Report.
Financial Report was not presented as there were no changes from the previous month.

I11: Committee Reports.
a) Articles.
Dave reported that he had communications with The Plain Dealer at the Wabash
County Commissioner’s meeting. The Plain Dealer was in the process of running
an article on AACTIOIN. Dave gave them additional information. Trisha
reported that the following months are filled:
January 2008 - Deb Finch
February 2008 — Judge Goff
March 2008 — Pat Lynn

IV: Old Business.
a) AACTION Grants update.
Dave reported that the grants were approved by the County Commissioners are
submitted with minimal amount of questions. Dave prepared binders with CCP
plan and grant requests and presented them to the commissioners, which is the
reason for the minimal questions. The Wabash County Counsel will meet in
January of 2008 for final approval of the grants. The meeting will be on January
28, 2008. The agenda for the meeting has not be released yet.
b) CCP update.
Dave and Donna have worked to submit several changes to the CCP plan.
Monica has been helpful. Dave reported that the CCP format will change for next




year. The CCP plan submitted in December of 2008 will only include complete
data for calendar year 2007. This change hopefully eliminate the over flow of
information coming in at the last minute. Judge Goff moved to accept the CCP as
amended during the meeting. Pat Lynn seconded the motion. All Ayes. Motion
carried.

V: New Business.
a) Recognition for Service Presentation.
Dave presented Tim McVicker of the Bowen Center with a certificate of service
for his years of service to AACTION and the citizens of Wabash County. Tim
has gone above and beyond to get data from the Bowen Center. Tim is retiring at
the end of the year.

VI: Regional Report- Monica Greer.
Month newsletter was handed out. Monica reported that CADCA training is
going to be at Xavior University, Ohio. This training is $50 per person with the
fifth person free and could be beneficially to AACTION members.

VII: Community Sharing.
a) Refreshments.
Dave said that it has been a good year for AACTION. The members have worked
together and done well. Holiday refreshments were served.

The meeting was adjourned at 4:40 pm.

The next meeting will be held in the Community Room of the Otis R. Bowen
Center located at 255 North Miami Street, Wabash, Indiana, at 4 p.m. on
January 17, 2008.



