WABASH COUNTY

Against Alcohol, Conﬁulled substances &
Tobacco In Qur Neighborhoods

Local Drug-Free Communities Fund - Grant Request Form

Amount Requested $500.00 Related Problem Statement(s) __2
Objective(s) _d. k

Implementing Agency: Peers Educating Peers — Southwood High School

Contact Person: Sandra Boone, Debra Finch, Ronda Dubuque

Title: MSD Nurse, Parent, Teacher, respectively

Financial Officer for Agency: Cheryl Stouffer — Southwood High School
Phone: (260) — 563-8050 Fax: (260) — 569-6843

Address: 564 E. St. Rd. 124
City: Wabash St. IN. Zip: 46992

——

E-mail address: boonesmsdwe.k12.in.us, dfinch@omnicityusa.com, dubuguer@msdwe.k12.in.us Web: N/A

Name of Proposed Project: Southwood High School Peers Educating Peers

Program Focus: X Prevention / Education Treatment / Intervention Justice

Target Population: 730 _students_throughout the High School & elementary

Estimated number of persons served or impacted;__Presentations to 320 students Grades 6-8




Drug-Free Community Funds — Page 2

Has a representative of your agency attended or been active in Wabash County AACTION
during the past year? If so please list their names._Deb Finch, Sandra Boone

Has this program been previously funded by a Local Drug-Free Communities Fund Grant?
NO X _Yes, Amount Received: $ 500.00, Year Funded: 2007

Anticipated Funding Sources: 2009 2010

No additional finances needed

Community Foundation of Wabash County

Local Contributions (Life Center Grant) $ 500.00

Other (explain) Fundraiser at the fair $ 900.00

(Patron donation for pizza for lunch at training day)
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1. Give a brief description of your program:
The Peers Project is a peer-facilitated abstinence education program developed in 1994 entitied
“Peers Educating Peers about Positive Values.”

(PEP). The Southwood High School, school-based program, has 10 groups of 7-8 peer mentors each
working with 1-2 adults or a total of 10 or more (team leaders).

The group works to educate teen peers on teen-related issues and topics. Each group is also led btx
student team leaders who along with their adult leaders learn and prepare 40-50 minute presentations for 6™, ™
and 8" grade students in their school district.

Sophomore students and older are chosen to be a member by staff and the peer leadership team, and
must complete a pledge form in order to participate. They are selected because they have abstained from pre-
marital sexual involvement and drug and alcohol use, and are committed to this abstinate lifestyle as a young
person and are willing to be a positive role model.

The presentations take place during the school day. All peer mentors attend a leadership training day in
September during the school day held at Whites Residential and Family Services Campus. Mentors are also
encouraged to attend the state conference each June. Beginning in 2007-2008 each group was encouraged to
participate in a community service project as well.

2. What portion of your project is ATOD related?

The project educates and trains teen mentors on research-based curriculum from the state. They in turn
educate their peers and younger teens of the importance of abstaining from alcohol and drug use and premarital
sexual involvement. For example: Lesson 2.3 is entitled “Linking Drugs to Sex.”

3 What staff or volunteers will be involved with the project and what are their qualifications?

School Corporation Nurse Coordinator, Sandra Boone, is PEP Area Coordinator and Southwood
Coordinator. She is assisted by Deb Finch, parent, and Ronda Dubuque, teacher.

In turn, 10-20 adults each lead 10 groups of teen mentors. Each adult involved strongly believes in the
program and acts as mentor to the students as well.

Adults are a variety of teachers, parents, youth leaders, youth pastors, Senior pastors, and coaches.
Adults are chosen because of their positive involvement and already established mentoring of teens.
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4. How do you plan to fund your project in the future?

Funding since 2001 was partially funded by a state-wide grant from the Maternal and Child Health Bureau
of the U.S. Department of Health and Human Services. As of 2008, this grant was no longer available.

Wabash County schools has the last two years been provided some funding from a grant through the Life
Center. Southwood must share this with other county schools who are attempting a PEP program. It is divided
equally instead of on a percentage basis of group size. Southwood has one of the largest groups in the state and
therefore funds from this grant are very limited for our program as compared to the other county schools involved.

Therefore, Southwood PEP has had to search for fundraising. The last two summers our Southwood FFA
was generous in allowing us to help with their fundraiser at the fair in which we are able to establish funds. We are
hoping this can continue along with obtaining funding through the life center as well as AACTION grant funds.

5. How do you plan to evaluate whether your goals are achieved?
1. Each class session is immediately evaluated by the class presented to.
2. Statistics are compared each year to in-school pregnancies and drug/aicohol reports/arrests.
3. Mentor discussions in student classroom settings for response as well as one-on-one small group
discussion with students in casual settings.
4. Teacher and staff response.

Implementing Agency Signature:

I, the undersigned, affirm that | am aware of and support this proposal for funding of this
program from the Local Drug-Free Communities Fund.

y O
%ﬁ/& fHhi e

Signature Printed

Title Date



SOUTHWOOD HIGH SCHOOL
PEERS EDUCATING PEERS (PEP)
2008 - 2009

POTENTIAL INCOME:

LIFE CENTER GRANT
PATRON DONATIONS
4-H FAIR FUNDRAISER

TOTAL.:

EXPENSES:

ANNUAL “ABSTAIN TO ATTAIN” CONFERENCE

ALL-DAY PEP MENTOR TRAINING (Sept.)
(Training by Oakwood Leadership Academy/ Speakers)
(Lunch)

CURRICULUM PACKETS
(Peer Mentors, Leadership Team, & Team Leaders)

PEP GROUP T-SHIRTS

MONTHLY TRAINING EVENTS
( Nov., Jan., Feb., March, April )

OCT. TRAINING WITH SGT. TERRY HALL OF IPD

CHRISTMAS APPRECIATION BREAKFAST w/ Speaker
(includes supporters & all in PEP program)

SPRING SENIOR APPRECIATION and
END OF YEAR REVIEW and EVALUATION

TOTAL:
INCOME:
NEEDED:

OUR DESIRE:

To obtain quality training for all-day PEP Mentor Training.
To send potential leaders to summer conference for training.
To continue program as student led with minimal adult guidance

To continue growth of participants in numbers and leadership skills which in

turn is reflective of the positive impact.
To hold a weekend training & team-building retreat for our leadership team.
To provide a weekend training retreat for all SHS Peer mentors.

$ 500.00
A?

1000.00

$1500.00

No cost this yr.

$ 650.00
$ 325.00
$ 500.00
$ 900.00

$ 250.00

$ 170.00

$ 150.00

$ 200.00

$3145.00

$1500.00
$1645.00

To provide a summer motivational & team-building function to gear up for the year.



Against cohol, Controlled substances &
~Tobacco In Qur Neighborhoods

Loc;I Drug-Free Communities Fund - Grant Request Form

Amount Requested:' $_1500.00_ Related Problem Statement(s) _2__
Objective(s) __d.k__

Implementing Agency: Southwood High School After Prom

Contact Person: _Sherri Karst, Susie Swanson & Kathy Collins Title:_Committee Members
Financial Ofﬁ'cer for. Agency: _Cheryl Stouffer, Southwood High School Bookkeeper
Phone: (260) 563-8656 Fax (260) 569-6843

Address: 564 E. State Road 124

City: Waba-sa St IN Zip: 46992

E-mail addréss: sherrikéir‘st.@hotmail.com;zebco.too@verizon.net;mcollins@comteck.com

Name of Proposed Project: After Prom 2009

Target Population:.___14-19 year olds (Junior&Senior Class @SHS and dates,375 persons)

Estimated number of persons served or impacted: 200-300
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Has a representative of your agency attended or been active in Wabash County AACTION

during the past year? If so please list their names. _Yes; Deb Finch, Sherri Karst & Susie
Swanson.

Has this program been previously funded by a Local Drug-Free Communities Fund Grant?

NO __ X_ Yes, Amount Received: $1000.00, Year Funded: 2008

s ———————

Anticipated Funding Sources: 2009 2010-

No additional finances needed

Community Foundation of Wabash County

Local Contributions $1500.00_

Other (explain) _Ticket Sales/Fundraisers $400/$700_







